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Mediation Training Program at Doshisha University, Kyoto, Japan
February 5 and 6, 2019
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Mediation Training; Day ONE
8.45 WELCOME ADDRESS FROM DOSHISHA LAW SCHOOL
9:00 OVERVIEW OF THE COURSE
Mediation in the Context of Dispute Resolution
Past Practice of Negotiation

Advent of Mediation in the Continuum

9:30 MEDIATOR STYLES & STAR SYSTEM OF ADVANCED MEDIATION
Reading: Style v. Matter: Why Quibble

10:15 Break

10:30 OPENING STATEMENTS

Exercise for Class

11:15 Demonstration & discussions on Opening Statement

11:30  Lunch Break

12:45 FRAMING ISSUES AND CREATING AN AGENDA

Simulation and Debrief

2:00 Break
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2:15 FACILITATING COMMUNICATION
Mediator’s Role in Caucus
Five Basic Questions

Challenging Assumptions

ACTIVE LISTENING/VALIDATION
Questions
Learn the difference between Active Listening and Validation

Under the advanced stages of Listening
3:45 Exercise and Debrief

4:30 DEBRIEF & DISCUSSION ON EVALUATIVE VS. FACILITATIVE STYLE OF
MEDIATION

Reading on Facilitative vs. Evaluative Mediating Techniques
5:00 Adjourn

FEvening Program: TBD

Mediation Training, Day TWO

8:30 OPENING OFFERS AND A SUMMARY OF INTEGRATIVE BARGAINING

10:00 GETTING PAST NO AND DISTINGUISHING BETWEEN ISSUES AND
INTERESTS

Exercise and Debrief

Noon: Lunch Break
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1:00 BREAKING IMPASSE ONE IN A MEDIATION SESSION
Facilitating the Negotiation Process
Staging the Settlement Negotiations
Creating Settlement Options

Advanced tips on Creativity and effective use of Conditional Offers

2:00 MEDIATING WITH CULTURAL DIFFERENCES: JAPAN AND UNITED
STATES

3:00 Break

3:15 MEDIATION SIMULATION AND DEBRIEF
Learn the Skills learned in breaking impasse session one

Apply the theory to practice of practice

4:00 CLOSING THE MEDIATION SESSION
5:00 ADJOURN



